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Discussion Item 

CARL-5   Crisis Policy Group re: Crisis Incidents 

Background Information 

UNC Greensboro’s Crisis Policy Group (CPG) is the senior level response team that sets policy 

for the university’s disaster response and recovery efforts. The CPG works under the direction of 

the Chancellor (or Chancellor’s designee) and is comprised of members of the Chancellor’s 

executive staff at the discretion of the Chancellor. 

Bob Shea, Vice Chancellor for Finance & Administration, and Zach Smith, Director of 

Emergency Operations, will give an overview of the role of the CPG as it relates to risk 

management.   


