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Discussion Item 

CARL-6 Institutional Risk Management Annual Update 

Background Information 

Enterprise risk management is a strategic area of focus for both the UNC system and UNCG.  This item
is to inform the Committee of our identification and analysis of risk, the structure we use to assess and 

mitigate risk across the broad spectrum of university operations, and to discuss the submission of our top 

five risks to the UNC system.  
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