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Discussion Item

AAC -3 Student Success Update

Backaround Information

Associate Vice Provost McCoy will review the Division of Student Success strategies
designed to promote academic achievement across all dimensions of the student experience-
from the redesign of foundational gateway courses and coordinated peer-to-peer support to
campus-wide partnerships to develop a one-stop shop in our library to facilitate proactive
learning assistance. She will also highlight some of the current challenges to persistence,
retention and graduation completion gaps given the changes in our student demographics and
shifts in personnel.

Attachment:

3.1 Student Success Update Presentation
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Student Success Update

Regina McCoy
Associate Vice Provost for Student Success & Retention




Student
Retention &

Success Efforts

Integrated Approach to Student Success

|ﬂ| Wellness

Physical and mental health,
along with a sense of
belonging, are a
foundation.

ls Academic Support

v

Direct support for learning,
in the form of tutoring,
skills training, academic
recovery, and supplemental
instruction.

Course Completion

There is a campus-wide
initiative to improve course
completion rates—these are
directly tied to persistence
and graduation.

|i| Student Transitions

=

Layering in new programs
to make sure students
successfully make the
transition from high school
and community college.

Financial Aid

Financial need is a
significant challenge for
students. We are awarding
HEERF aid strategically
and making scholarships a
pillar of the capital
campaign.

Academic Policy

APRC is examining
institutional polices and
regulations with a view
toward better structuring
success.



FIRST

COMPLETE

Startin’ Like a Spartan

Supports student success by ensuring students
have equitable, affordable, convenient access to all
course materials on or before the first day of class

14,208 students enrolled
Potential Savings $2,004,493

as of Sept. 7, 2022

Pricing per credit

/" Full Time Student
would only spend

$240

\ 4
. /7
\\ based on 12 credit hours ,“
~ //

*UNCG currently
4 .
/  recommends allocating \‘

. $500

for books & supplies per
academic term

*https://admissions.uncg.edu/discover-uncg/parents/



Thrive at the G:
Holistic Health and
Wellnhess




Questions and Dialogue




