
FY2024 All Funds Budget (AFB)

▪Align Systemwide and Institution-Specific 
Strategic Goals
▪ Access, student success, and economic impact

▪ Campus metrics

▪Student Affordability 

▪Support for Campus Safety
▪ Access, student success, and economic impact



Reminder - Why develop All 
Funds Budget?
▪ Better align resources with strategic priorities

▪ Promote stewardship and financial sustainability

▪ Better understand the impact of discrete decisions on 
the broader financial picture

▪ Improve transparency and campus engagement

▪ Strengthen the fiduciary responsibility of the Board of 
Trustees 



All Funds Budgeting Components

• General Fund

• Auxiliary and Other Trust Funds

• Overhead Receipts

• Restricted Trust Funds

• UNC System Office requires campuses to 
exclude certain capital items and debt service 
items, endowments, foundations, loan, and 
agency funds



FY2023 All Funds Budget – Last Year



FY2024 All Funds Budget
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