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Deferred Maintenance

State of Facilities in Higher Ed Gordian - 2021

• 2020 estimated deferred maintenance 

backlog for state-supported buildings was at 

$396M, and non-state-supported buildings at 

approximately $90M, totaling over $486M. 

Several of these numbers were based on the 

2015/2018 FCAP report. Including campus 

utilities distribution and infrastructure, we had 

estimated our total backlog to be at or over 

$500M.

• Although the national estimate, according 

to APPA/Gordian, is now at $133/GSF, we 

are estimating our deferred maintenance 

backlog to be in the $110/gsf or estimated 

at $750M.

Total GSF

Pre-1900 

GSF

1900-1929 

GSF

1930-49 

GSF

1950-69 

GSF

1970-1989 

GSF

1990-99 

GSF

2000-Present 

GSF

UNCG  6,740,988 35,417 861,780 278,212 1,149,300 1,123,287 970,848 2,322,144 

0.5% 12.8% 4.1% 17.0% 16.7% 14.4% 34.4%
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Construction Labor Pool and Cost Impacts

4



5



6



7



8



9



10



Recent Bid Results
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BID DATE NAME

TOTAL PROJECT 

BUDGET

CONSTRUCTION 

COST ESTIMATE - 

BASE BID BASE BID (LOW) VARIANCE

% 

VARIANCE

2024-01-25

Cone Art Building Lighting & Controls Replacement - Phases 

2 & 3 $1,353,750 $874,440 $456,000 $418,440 48%

2023-12-19 Taylor Theatre Infrastructure Renovations $10,504,664 $7,581,585 $11,209,600 -$3,628,015 -48%

2023-12-14 Moore Strong Elevator Replacement $468,000 $260,810 $260,845 -$35 0%

2023-12-07

Campus Chilled Water Infrastructure & Equipment 

Improvements $13,800,000 $11,436,647 $9,700,000 $1,736,647 15%

2023-11-21 Sullivan Building Flat Roof Replacement $433,855 $362,000 $270,100 $91,900 25%

2023-11-16 Sullivan Greenhouse Repairs $783,424 $460,460 $606,400 -$145,940 -32%

2023-11-09 Mossman Building Roof Replacement $1,250,000 $983,900 $660,376 $323,524 33%

2023-10-26 Armfield Preyer Exterior Renovation $613,385 $352,552 $617,000 -$264,448 -75%

2023-10-19

Phillips Hawkins and Moore Strong Phased Resident Halls 

HVAC Replacement $10,685,509 $4,889,020 (PH) NO BIDS

RESCHED TO 

4/2024 N/A



Thank you
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