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Discussion Item 
 

BOT – 4 University Strategic Planning Refresh 

 

Background Information 

UNCG’s Strategic Plan, Giant Steps, was endorsed by the Board of Trustees in 2016 and 

envisioned as a guide for the university for five to ten years. Since 2016, the higher education 

landscape has changed significantly, both nationally and for UNCG specifically.  

 

Given the many successes of Giant Steps and in light of the current landscape, the Chancellor 

has charged a Strategic Planning Advisory Committee to take on a strategic plan refresh. 

Chaired by Wade Maki, Chancellor’s Fellow for Strategic Planning and Principal Lecturer of 

Philosophy, the Committee will seek stakeholder input and campus feedback as it works over 

the next several months to fulfill its charge.  

 

In this presentation, Committee Chair Maki will outline the charge and discuss the Committee’s 

membership, timeline, and process for creating Giant Steps 2.0.  

 

https://innovation.uncg.edu/updates/chancellor-names-stategic-plan-advisory-committee/?utm_source=newsletter&utm_medium=email&utm_content=Strategic%20Plan%20Advisory%20Committee%20Announced&utm_campaign=CW_2024_03_27


University Strategic Planning
Wade Maki w_maki@uncg.edu

Goal, Process, & Timeline



Current Plan

• https://strategicplan.uncg.edu

https://strategicplan.uncg.edu/


Giant Steps 2.0

• Address headwinds/opportunities

• Alignment with new funding model & metrics

• What’s on the test?

• How are we graded?

• Sandbox for everyone to play in

• Frame Unit & Dept planning



System Context
• UNC System Strategic Plan

• UNC System Performance Funding Model

• Metrics (Dr. Hamilton presented BOT in Feb)

https://www.northcarolina.edu/wp-content/uploads/unc-system-2022-strategic-plan.pdf
https://www.northcarolina.edu/wp-content/uploads/reports-and-documents/academic-affairs/academic-programs/2023-enrollment-user-manual_final.pdf


Working With EAB

• Consultant part of existing service

• Dynamic approach

• Focus on analysis and responsiveness to market 

conditions, not revising a document 



Advisory Committee
Wade Maki  CAS (Chair)

Jen Feather  CAS

Hewan Girma CAS/Grad Sch.

Sarah Daynes CAS/Grad Sch.

Joi Bulls HHS 

Jennifer Etnier HHS

Bill Brown  BRY

Madelynn Stackhouse BRY

Audrey Snyder  NUR

Yvonne Eaves NUR

Andrew Hamilton  Undergrad Dean 

Morgan Chitiyo SOE

Edna Tan SOE

Tami Draves CVPA/Senate

Joshua Ritter CVPA 

Juliette Bianco WAM

Scott Milman Finance

Joel Lee  Enrollment

Cathy Akens Student Affairs

Ian Draves Staff Senate

Christine Fischer Libraries

Sherine Obare Research/Engage



Timeline
• Form Advisory Group in March

• Listen, learn, and generate ideas this Spring

• Prepare a draft this Summer

• Campus feedback & revision in Fall

• Finished refresh of plan to Chancellor in December



What’s not changing?

• Mission: https://www.uncg.edu/about-uncg/why-

uncg/mission-vision/

• Vision: Model R2 Blending Access & Excellence

• Who we are or what we do



Consider Changing
• How we do things

• Alignment: System plan, ROI, funding, QEP

• Strengths to prioritize



Guiding Questions 

• How to be the best version of ourselves?

• Is there an unmet need where we can compete?

• What does a student centered & community 

engaged UNCG look like in 5yrs?



Engagement?

• Updates: https://strategicplan.uncg.edu

• Listening tour happening

• Direct input welcome!

• W_maki@uncg.edu



Online Open Forums

• Monday April 22nd 3:00-4:30  

• Join the meeting ID: 246 841 585 993 Passcode: 3bBsFK

• Tuesday April 23rd 3:00-4:30  

• Join the meeting ID: 275 733 334 242 Passcode: DHqXLC

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTdkMjg5YjAtZjgxZS00YWI2LTkwYTktNTM5YWY4ZGRjYzM5%40thread.v2/0?context=%7b%22Tid%22%3a%2273e15cf5-5dbb-46af-a862-753916269d73%22%2c%22Oid%22%3a%229fdff553-058e-4d65-868a-5248161777f7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTE2YzE5MzUtYzMzOC00ZDNjLTgxODMtMzUxYzQ3MWI5Zjlh%40thread.v2/0?context=%7b%22Tid%22%3a%2273e15cf5-5dbb-46af-a862-753916269d73%22%2c%22Oid%22%3a%229fdff553-058e-4d65-868a-5248161777f7%22%7d


Questions?
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