
 Meeting of the Full Board
April 11, 2024 

Action Item 

BOT - 5 All Funds Budget FY 2025

Background Information 

In September 2021 the Board of Governors (BOG) directed all UNC System campuses to 
develop a comprehensive, all-funds budget for FY 2023 and annually thereafter, as a means of 
accounting for both General Fund (state appropriations and tuition) revenues and the 
Institutional Trust Funds (revenues from auxiliary enterprises, federal grants and contracts, 
donor funds, and student fees) which now comprise half of System revenues.  

The System and campuses collaborated to develop a common budget template and standard 
budgeting conventions for this annual all-funds budget requirement.  UNC Greensboro’s FY 
2025 All Funds Budget is complete and requires approval by the Board of Trustees. 

Robert J. Shea, Jr. 
Vice Chancellor for Finance and Administration 



FY2025 All Funds Budget (AFB)

▪ Align Systemwide and Institution-Specific Strategic Goals

▪ Access, student success, and economic impact

▪ Campus metrics

▪ Includes on-time graduation, degree efficiency, student debt 
among bachelor’s degree completers and education and 
related expenses per degree

▪ Student Affordability

▪ Generate greater value with our limited resources to 
keep costs low.

▪ Consider opportunities to streamline and consolidate



Why develop All Funds Budget?

▪ Better align resources with strategic priorities

▪ Promote stewardship and financial sustainability

▪ Better understand the impact of discrete decisions on the
broader financial picture

▪ Improve transparency and campus engagement

▪ Strengthen fiduciary responsibility of the Board of Trustees

General Reminders:



All Funds Budgeting Components

▪ General Fund

▪ Auxiliary and Other Trust Funds

▪ Overhead Receipts

▪ Restricted Trust Funds

▪ UNC System Office requires campuses to exclude certain 
capital items and debt service items, endowments, 
foundations, loan, and agency funds



FY2024 All Funds Budget – Last Year



FY2025 All Funds Budget
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