
Finance and Administration Committee  
October 29, 2024 

______________________________________________________________________________ 

Information Item - 

FAC – 8 Increase Authorization – Spring Garden Apartments Fire Sprinkler 

Replacement – Garage Only  

Background Information 

At the August 15, 2023, meeting of the Board of Trustees, the Board delegated authority to the 
Chancellor, ex-officio, to approve capital improvement projects designed, constructed, and 
operated by non-appropriated fund money, with a total project budget between $100,000 and 
$500,000, and authorized the Chancellor to report all such approvals to the Board at its next 
meeting. A copy of the formal delegation was provided to the UNC System Office Capital 
Planning and Finance Division for the record. 

Previous Authorization: $165,000 

Increase Authorization Request: $310,000 

Total Project Cost: $475,000 

The initial authorization request for this project was approved on April 19, 2024, and was based 
on an in-kind replacement with work to be performed by a University service contract provider. 
Subsequently, the project scope increased based on direction from the State Construction Office, 
which required an engineered design. Based on the designer’s estimate, it has been determined 
that the increased scope has generated a need for additional funding, outlined below. Facilities 
Operations will manage the project, and the funding source is Auxiliary Services. 

Attachments: 

Signed memorandum from Robert J. Shea, Jr. to Chancellor Franklin D. Gilliam, Jr. regarding 
the Spring Garden Apartments Fire Sprinkler Replacement – Garage Only. 

___________________________ 
Robert J. Shea, Jr. 
Vice Chancellor for Finance and 
 Administration 






