
Finance and Administration Committee 
April 1, 2025 

Information Item 

FAC-3 All Funds Budget FY 2026 Preview

Background Information 

In September 2021 the Board of Governors (BOG) directed all UNC System campuses to 
develop a comprehensive, all-funds budget for FY 2023 and annually thereafter, as a means of 
accounting for both General Fund (state appropriations and tuition) revenues and the 
Institutional Trust Funds (revenues from auxiliary enterprises, federal grants and contracts, 
donor funds, and student fees) which now comprise half of System revenues.  

The System and campuses collaborated to develop a common budget template and standard 
budgeting conventions for this annual all-funds budget requirement.  UNC Greensboro’s FY26 
All Funds Budget is complete and requires approval by the Board of Trustees. 

This is being shared as an informational preview with the Finance and Administration 
Committee. It will be formally presented as an action item to the Board of Trustees at the April 
3, 2025 meeting.  

Attachment

3.1: All Funds Budget FY 2026 Presentation

Robert J. Shea, Jr. 
Vice Chancellor for Finance and Administration 
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Why?
• Align Systemwide and 

Institution-Specific 
Strategic Goals

• Student Affordability

• Visibility to BoG and BoT 
for all funds

• Required by UNCSO
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Third Year of All Funds Budgeting

• Third different template

• Budget is cash accounting

• Financial Statements are accrual accounting

• All Funds Budget is a hybrid with different 
inclusions and exclusions each year
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FY2025 All Funds Budget
(BOT approved in April 2024)
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FY2026 All Funds Budget
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