UNC
GREENSBORO

Board of Trustees

Board of Trustees Retreat and Special Called Meeting
May 13, 2025
Center for Creative Leadership
1 Leadership Place, Greensboro, NC 27410

9:35 am

11:10 am

Chancellor Session - Navigating Change: Upholding Mission in a Shifting Higher
Education Landscape

Session Two — After Action Review (Yarborough)
Landscape

1:30 pm

2:45 pm

4:30 pm

Session Two — BOT Commitments (Yarborough)

Exploring UNCG’s Strategic Vision and Defining the Role of the Board of Trustees
(Yarborough)

Adjourn




