GREENSBORO

Board of Trustees

Academic Affairs Committee
September 9, 2025

Discussion Item

AAC -2 Student Success Update

Vice Provost for Student Success, Regina McCoy, will provide an update on student success
initiatives. She will discuss fall-to-fall retention, the student success planner, Ellucian Smart
Planner, and the STEM Learning Center.

Attachment:

AAC 2.1 Student Success Update PowerPoint
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J. Alan Boyette
Provost & Executive Vice Chancellor




STUDENT SUCCESS

Fall-to-Fall Retention

Student Success
Planner

Ellucian Smart Planner

STEM Learning Center
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pre-census

Fall 2024

#
Retained
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Fall 2023
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Retained Retained Retained

72.42%
T7.14%
79.06%
79.94%
79.11%
80.90%
80.44%
80.74%
81.07%
81.28%
81.15%
81.15%
81.07%
81.40%
81.45%
81.70%
80.78%
81.03%

1982
2032
2059
2043
2054
2058
2040
2051
2058
2057
2054
2058
2054
2050
2047
2050
2028
2039
2034

76.82%
78.76%
79.81%
79.19%
79.61%
79.77%
79.07%
79.50%
T9.77%
79.73%
79.61%
79.77%
79.61%
79.46%
79.34%
79.46%
78.60%
79.03%
78.84%

Dashboard with Point-in-time
retention metrics for FTIC Cohort Term
students as of today, yesterday, and
last week.

Displays coordinated outreach
needed to enroll and retain students

Maps to the system metrics for
iIncreasing degree efficiency



YOUR YEAR
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Digital Edition

e Support first year undergraduate success at

UNCG
* Built in partnership with UNCG Microsoft

Representatives

o Digital first & mobile-accessible

o Cost-savings & sustainable

o Consistent access for main campus and
online students




WELCOME SPARTANS TO YOUR
YFY SUCCESS PLANNER!

We encourage you to use your YFY Success Planner to learn more about UNCG and
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CONTACT US

Text us at 1-336-541-6939 (must use 1-
336)
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YFY Planner

‘Save The Dafb;for '
NAV1GATE 2025! -
YouTube
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Upcoming Campus Events

Fall Kickoff
" Tue, Aug 19 at 11:00 AM

See all
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ELLUCIAN SMART PLAN

Completed Fall 2018 Spring 2019 EdPlan Requirements
Spring 2019 & Summer 2019  15/16Cf Fall 2019 Goals Careers
71 < > 209C ™ 5 ™ [ - ®
BUS 96 wZ'Oli'JJ, JT(TP,“ n Price) 6 CR ACCT 1A S5CR A(,(,T 18 S5CR Business Administration
(ZAA.A)

READ 211. (32709, Alexander Rich..) 3 CR EWRT 1A S5CR PE327 3CR
MATH F1A (32644, Ursula Mendi) MATH 114 SCR ACCT 1C SCR

Additional credits 3CR

ourses

ompleted

C

SmartPlan calculates Easily customize Adjust your class Set up career
your optimal path to your plan based on schedule and goals with Bureau

graduation your preferences register of Labor Statistics
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MATCH WITH Over 50% of First-year students
A MENTOR | were paired with a mentor




COURSES WE OFFER TUTORING

‘ MAT - ALL COURSES 100 AND 200 LEVEL
BIO — ALL COURSES 100 AND 200 LEVEL

CHE - ALL COURSES 100 AND 200 LEVEL
STA - ALL COURSES 100 AND 200 LEVEL

PHY - ALL COURSES 100 AND 200 LEVEL
ECO - 250

PSY - 211, 410

CSC - ALL COURSES

Placement test practice and review

STEM Learning Center

Provides peer tutoring for any science, technology,
or mathematical course



| DIVISION OF
STUDENT SUCCESS
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