
Academic Affairs Committee 
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______________________________________________________________________________ 

Discussion Item 

AAC – 2   Student Success Update  

Vice Provost for Student Success, Regina McCoy, will provide an update on student success 

initiatives. She will discuss fall-to-fall retention, the student success planner, Ellucian Smart 

Planner, and the STEM Learning Center. 

Attachment: 

AAC 2.1 Student Success Update PowerPoint 

_____________________ 

J. Alan Boyette

Provost & Executive Vice Chancellor



STUDENT SUCCESS

Fall-to-Fall Retention

Ellucian Smart Planner

Student Success 
Planner

STEM Learning Center



FTIC (First-Time-In-
College) Student 
Retention Rate

• Dashboard with Point-in-time 
retention metrics for FTIC Cohort Term 
students as of today, yesterday, and 
last week. 

• Displays coordinated outreach 
needed to enroll and retain students

• Maps to the system metrics for 
increasing degree efficiency



SUCCESS
PLANNER

Digital Edition
• Support first year undergraduate success at 

UNCG
• Built in partnership with UNCG Microsoft 

Representatives
o Digital first & mobile-accessible
o Cost-savings & sustainable
o Consistent access for main campus and 

online students





ELLUCIAN SMART PLAN

SmartPlan calculates 
your optimal path to 
graduation

Easily customize 
your plan based on 
your preferences

Adjust your class 
schedule and 
register
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Set up career 
goals with Bureau 
of Labor Statistics
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Over 50% of First-year students 
were paired with a mentor

MATCH WITH
A MENTOR



STEM Learning Center
Provides peer tutoring for any science, technology, 
or mathematical course



DIVISION OF
STUDENT SUCCESS
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