GREENSBORD

Board of Trustees

Meeting of the Full Board
September 11, 2025
Oakley Family Reception Room, Alumni House
8:30 am

AGENDA

Welcome, Conflict of Interest Statement, and Roll Call
Chair’s Remarks

Administration of Oath of Office

Chancellor’s Report

Committee Reports

Compliance, Audit, Risk Management, & Legal Affairs Committee/Subcommittee on Equality Policy
Finance and Administration Committee

University Advancement Committee

Academic Affairs Committee

Athletics Committee

OPEN SESSION

Action Items:

BOT -1 Consent Agenda

1.1 Approval of Minutes — July 15, 2025
1.2 Recommended by Finance and Administration Committee
1.3 Recommended by Academic Affairs Committee

Discussion Items:
BOT — 2 Enrollment Growth through Pipeline Diversification (McEntire)

BOT — 3 Meeting the Needs of UNCG’s Military-Affiliated Students (Akens, Letvak)



CLOSED SESSION
Discussion Items:

BOT -4 Personnel Report dated August 25, 2025

BOT —5 Personnel Matter

OPEN SESSION

Vote on Closed Session Discussion Items Requiring Action:

BOT —4 Personnel Report dated August 25, 2025

BOT -5 Personnel Matter

ADJOURN



