
 

 
 

Compliance, Audit, Risk Management and Legal Affairs (CARL) Committee 
March 17, 2026 

10:15 a.m. 
______________________________________________________________________________ 
 
 
Information Item 
 
CARL-4 Internal Audit Quality Assurance and Improvement Program Results and Annual 

Attestations 
 
 
Background Information 
 
Katherine Skinner, Director of Internal Audit, provided informational items regarding the Quality 
Assurance and Improvement Program results including attestations as to objectivity, 
independence, and ethics and professionalism. 
 
 
Attachments 
 
4.1 Quality Assurance and Improvement Program Results 
4.2 Annual Attestations – Objectivity, Independence, and Ethics and Professionalism 
 



Quality Assurance & Improvement Program (QAIP) Report 
Repor ng Period: January 1, 2025 – December 31, 2025 

Date:  March 2, 2026 

Execu ve Summary 

In accordance with the Global Internal Audit Standards (Standards) issued by the Ins tute of Internal 

Auditors January 2024, Internal Audit maintains a Quality Assurance and Improvement Program (QAIP) 

designed to evaluate (a) conformance with the Standards (b) Independence and objec vity, and (c) 

Alignment with organiza onal strategy and risk. 

Overall Conclusion: 

☐ Fully Conforms1

☒ Generally Conforms

☐ Par ally Conforms

☐ Does Not Conform

Based on QAIP procedures performed during the repor ng period, Internal Audit generally conforms 

with the Standards, with no material impairments to independence or scope. 

Quality Assessment Ac vi es Performed 

1. Ongoing Monitoring

 Supervisory review of all engagements and engagement workpapers

 Tracking performance metrics

 Feedback from organiza onal stakeholders on audit results

 Verifica on of auditor independence and avoidance of conflicts of interest

2. Periodic Internal Assessment

 Self-assessment against all domains of the Global Internal Audit Standards

 File review of 5 engagements, including risk-based audits

o Departmental Expense and P-Card Audit

o Employee Eligibility Follow-up Audit

o Weatherspoon Art Museum FY2025 Inventory Audit

o Youth Program Background Checks Audit

o Travel Reimbursement Review Process Follow-up Audit

1   To receive a “Fully Conforms” ra ng, the Internal Audit func on would have to achieve ra ngs of “Fully 
Conforms” for every Standard with no excep ons. A Fully Conforms ra ng is opera ng at op mum capability 
with li le or no room for improvement. A “Generally Conforms” ra ng was the highest possible ra ng prior to 
the implementa on of the January 2024 Global Internal Audit Standards (current Standards).    
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 Review of governance repor ng and Audit Commi ee communica ons 

 Evalua on of resource adequacy, competency, and training 

3. External Quality Assessment (EQA) 

The last EQA performed was in October 2024 by a team of independent assessors (ACUA member 

volunteers). We received Generally Conforms opinion. The next EQA is due in October 2024. 

Key Strengths 

 Strong risk-based audit planning aligned with enterprise risk priori es 

 Consistent supervisory review and documenta on standards 

 Comprehensive audit workpaper templates automated in AutoAudit so ware 

 Transparent and mely repor ng to management and the Audit Commi ee 

 Appropriate independence and unrestricted access confirmed 

Improvement Ini a ves* 

Area Ac on Target Comple on 

Date 

Stakeholder engagement 

and feedback 

1. Develop and implement a post-audit survey 

2. Periodically meet with senior leaders  

 

June 30,. 2027 

University Risk 

Assessment 

Collaborate with Risk Management to streamline 

risk management across the university. 

June 30, 2027 

*No improvement items represent nonconformance with the Standards. 

A esta on 

Based on the QAIP ac vi es performed during the repor ng period, the Internal Audit ac vity conforms 

with the Global Internal Audit Standards issued by the Ins tute of Internal Auditors. 

 

Katherine Skinner 

Director of Internal Audit 
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