GREENSBORO

Board of Trustees

Finance and Administration Committee
May 19, 2026

Action Item

BOT-1 Spring Garden Apartments HVAC and Roof Replacement Project —
Request to the Board of Governors for Increase in Authority

Background Information

Spring Garden Apartments were built in 2005. The building’s HVAC system comprises of individual heat
pumps for each apartment unit. The heat pumps are obsolete and need to be replaced. The roof is 19 years
old and shows significant degradation, particularly in the flat portion that accommodates the heat pumps.
The project scope is to combine roofing and rooftop HVAC unit replacement to minimize building
disruption. The design was completed so that bidding, contracting, and material procurement could proceed
to facilitate construction in the summer of 2026, when the apartments are unoccupied.

On October 29, 2024, the Board of Trustees approved this project’s Capital Request for Advance Planning.
The Schematic Design/Design Development phase was then completed with Sigma Engineered Solutions,
PC. On September 09, 2025, the Board of Trustees approved moving forward with a request to the Board
of Governors at the October 16, 2025, meeting for full authorization of the project with an original total
project estimate of $4,815,000. The total available for the construction contract is $3,700,000, based on a
designer estimate of $3,400,000. The project was then unsuccessfully bid on February 25, 2026. Three (3)
bids were received, the lowest base bid submitted at $4,987,000 and the highest at $6,726,700. The apparent
lowest bidder was engaged in negotiations, though a resolution could not be reached to move forward with
the project within the existing budget.

Construction Documents will need to be revised and resubmitted to the State Construction Office, with
summer 2027 as the target for completion, and a target to rebid the project as soon as possible this fall.
Sigma Engineered Solutions, PC has descoped the bidders, examined the numbers, and revised their cost
estimate to $6,200,000. The University has added $500,000 to this for additional contingency to ensure
successful bidding for summer 2027 construction completion.

As such, this request for an increase is for $3,000,000, bringing the total project authorization to $7,815,000.
The request for $3,000,000 in increased authorization must be presented to the Board of Governors for
approval at their July 23, 2026, meeting.



Recommended Action

The Board of Trustees of the University of North Carolina at Greensboro approves moving forward with
the request for increased authorization for $3,000,000 with the Board of Governors at the July 23, 2026,
meeting, from the current authorization of $4,815,000 to a total project budget of $7,815,000 for the
Spring Garden Apartments HVAC and Roof Replacement Project.

e

John §. Loonan
Vice Chancellor for
Finance and Administration
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Institution:  UNC Greenshoro Interscope Code:

Project Title:
A, CAPIT
1. Name of Building(s):

3a, Estimated Exist. GSF:
3b. Estimated New/Add! GSF:

6. Was Adv Planning authorized by -
legislation or BOT? Yes i BOT Authorization Date :

2. Project Type: ‘Comprehensive Renovation
5, Land Ownership: State Owhed (SCO s e

4a, Current Use:
4h. Proposed Use:

7. Describe proposed project scope:

8a. Current departments and programs: 8%. Proposed departments and programs:

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.

10. Is project included in the 6-year capifal plan? If so, indicate version: -

B. CURRENT CAPITAL PROJECT AUTHORIZATION AND FUND SOURCES

1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For frust funds and student fees,
provide further details on the specific source of funds in B.2.

PREVIOUS CAPITAL AUTHORIZATIONS
10/29/24 I 200,000}Housing
1016025 | _ 4,615,000]Hodsin

2. Provide additional details on proposed fund sources (e.g., availability of donations and gifts as cf the date of the request, pledged amounts,
type of federal grants, specific student fees including date and amounts already approved by the Board of Governors, etc.):
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institution:  UNG'C Interscope Code

Project Title:

3. For auxiliary-supported projects {e.q., heusing, dining, parking, efc.), provide an estimate of annual revenues that will be generated by the
project and the revenue source for the first five years,

Amount Source Amount " Source Anount Source Amount ‘Source Amount Source

4. For any new construction, addition, or comprehensive renovation, provide the estimated annual operations and maintenance costs and the
fund source for the first five years. ]

Amount Source Amount Source ‘Amount Source Amount Source Amount Sotirce
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Institution:  UNG Greenshoro .=+ interscope Code:

Project Title: - .
-C. . TOTAL'ESTIMATED PROJECT BUDGET -

Proposed Gonstruction Schedulg: : Date project estimate prepared: 611912026 -
Estimated construction start date: o Bi10/2027

Estimated Construction Costs: Esfimated construction completion date: = AQMI2027
Division Description of Work [

02 Existing Conditions -, | Demolition 07 s ot 250, 000

07 Thermal and Moisture Proleclio Roof Replacement -~ L0 o 8,000

21 Fire Suppression . <7 | Sprinkler Head/Pipe Repalr&Exlens:on. RRRE 5

23 Heating, Ventllahng. and All’ Co Heat Pump. Replacement ST 250,000

26 Elecirical - 20 HYAC Connections, PanelUpgrades RS 250,000

26 Electrical - S 'nghinlng Proteczlon B IO TEEr R LR SRS 1

Bonds and insurance
Overhead and Profit

Owner's Contingency (3% New Construction, 5% R&R)
Escalation Cost Increase (from date of estimate to midpoint of
construction)

Other Project Fees:
Advanced Planning

Dasign Services

Preconstruction Services

Commissioning

Special Inspections/Materials TestmglGeotechnlcaI
Sustainability :

Other Project Fees {not included in construction contract above}:
Land Purchase

Demalition

AV Equipment

Fixed Equipment

Movable Equipment

Additional Owner Contingency

Other (specify)

D, CERTIFICATION AND AUTHORIZATIONS =

| certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct
and complete the project. 1 further certify that the capital improvement request has been duly authorized.

Signature of AVC for Facilities {or equivalent) Print name and title . Date

| certify that the funds are available for the planning, design, construction, and operations and maintenance of the proposed project.

Signature of CFQ (or equivalent) Print name and fitie * Date

Budget Fund: Date Authorized by OSC: Date 1BIS Budget Approved by OSBM:

_lBIS Short Title: For revisions, date IBIS Budget Approved by OSBM:
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