
Action Item: 

Full Board Meeting 

July 14, 2026 

BOT-3.2 McNutt Data Center Cooling System Replacement - New Capital Project 

Background Information 

Per recent delegation by the Board of Governors under the Board's Construction Task Force, Advance 

Planning is authorized by the University's Board of Trustees. Once the Schematic Design/Design 

Development phase is completed and the scope and budget have been more clearly defined, the Capital 

Request is to be brought to the Board of Governors for approval. 

r

The McNutt Data Center is a dedicated room located on the fi st floor of the McNutt Building. This data 

center is the largest on campus and the primary home of physical IT servers, storage, and network 

equipment, and it physically supp01ts mission-critical services for the IT department and the greater 

community. The existing CRAC (Computer Room Air Conditioning) units serving the data center are at 

the end of their service life (20+ years), have numerous operational issues, and the unit manufacturer is no 

longer in business, making procurement of parts or services increasingly difficult. The scope of the 

project is to replace these units along with the supporting electrical infrastructure, including the aging 

UPS (Uninterruptible Power Supply) systems, to support the room's current and future needs. Two studies 

have been conducted that provide recommendations for the replacement, which will be referenced in this 

project: the McNutt Data Center Cooling Center Study by Affiliated Engineers (04/28/2023) and the Data 

Center Repo1t by Fitzemeyer & Tocci Associates, Inc. (11/11/2025). 

Estimated Project Cost: $2,950,000 



Recommended Action 

The Board of Trustees of The University ofN01th Carolina at Greensboro approves 

the Advance Planning (design and commissioning) in the amount of$375,000 for the McNutt Data 

Center Cooling System Replacement project. 

Attachments: 

UNC Capital form, dated 07/14/2026 

John F. Loonan 

Vice Chancellor for 

Finance and Administrntion 






