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Multiple Reasons for Student Stopouts
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Since 2016, 8,146 students in good academic standing have stopped out of UNCG

71% of UNCG dropouts did not go to another institution



Median Earnings and Tax Payments of Full-Time Year-Round

Workers Age 25 and Older, by Education Level, 2018

M Estimated Taxes B After-Tax Income

Professional Degree (2%) $88,100 $120,500

$102,300

Doctoral Degree (3%) $75,600

Master's Degree (12%) $60,100

Bachelor's Degree (27%) $49,600 $65,400

Associate Degree (11%) $38,700 $50,100

Some College,

No Degree (15%) $36,000 $46,300

High School

Diploma (25%) $31,800 $40,500

Less than a High

School Diploma (6%) $24,600 $30,800
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SOURCE: The College Board, Education Pays 2019, Figure 2.1

For detailed data, visit: trends.collegeboard.org. Education Pays 2019
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Voting Rates Among U.S. Citizens During Presidential Elections,
by Education Level, 1964 to 2016
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SOURCE: The College Board, Education Pays 2019, Figure 2.23B
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Percentage of Individuals Age 25 and Older Who Volunteered,
by Age and Education Level, 2018
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The Business Case for Retention

In-State Undergraduate

Tuition/Fees: $8,467.75 per commuter student
Room: $5,626.00

Board: $3,588.00

Total: $17,681.75 per residential student

Commuter Student Retention Impact

Retention of additional 50 students:

Retention of additional 200 students: $1,693,550.00
Retention of additional 500 students: $4,233,875.00

Residential Student Retention Impact

Retention of additional 50 students:

Retention of additional 200 students: $3,536,350.00
Retention of additional 500 students: $8,840,875.00




rutent Count

Student Count = Count of non-graduation students

Student Count by Registration Term and Student Type
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College Visual/Performing Arts 14.01
School of Music/Theatre/Dance 13.94
School of Education 13.40
College of Arts and Sciences 12.80
Health and Human Sciences 12.40

Five Student Success Dashboards

Cohort Registration | Grade Distribution | Unregistered (Continuing) Students | Student Credit Hours | Seat Availability

Number of Students

Select terms to view % changes between the terms.
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3 Primary Strategies for 2021-2022

INCREASE UTILIZATION OF DEVELOP AN MAXIMIZE
STARFISH EARLY ALERT INTERVENTION PLAN FOR ARTICULATED TRANSFER CREDIT
AMONG FACULTY AND DFW RATES IN GEN ED AND ACADEMIC
ACADEMIC ADVISORS IN GATEWAY/INTRO COURSES PROGRAMS



STARFISH

RETENTION
CONCERN FLAG

In collaboration with the Division of
Student Success
(Doss)

A platform that collects data to provide a complete
view of the student to intervene as necessary.

Deans and Department Heads set target for
faculty usage of Starfish

College/School advising center staff develop recurring
outreach plan for flags

Division of Student Success provides academic
support for target populations




Starfish Communication Workflow

Academic Flags

Student receives email alert
addressed from instructor,
advisors & staff are notified,
student is encouraged to

take action .

I *Behavioral Flags I

Personal Concerns

— e

Academic Integrity

& Disruptive

Student is not
automatically
notified about flag
or comments

Retention Alert

Behavior Concern

Student is not
notified about flag

Student is not
notified about flag
or comments

Student receives email
notice and instructions
on how to access
referred service

Student receives
congratulatory
email notice. No
additional action is
needed.

or comments

Advisors/support staff may
leave additional comments

on flags as they work with
students to address concerns

DOS outreaches to
student to express
support and invite
student to seek
help

DOS or OSRR
outreaches to
instructor to advise
about options

Flag information is
available to
advisors, academic
support staff, &
DOSS

Service provider may
deliver additional
outreach; advisors &
staff may view

Advisors & staff are
notified, no further
action required

Instructor can clear flags if
concern improves/resolves

Raiser can clear the flag if
concern improves or resolves

Raiser can clear referral
if student uses service or
concern is resolved

Kudos should not
be cleared




DFW Distributions

Learning & Grades Grade UNCG Fall20  NC Peers* Fall 20
D 3.15% 1.4%
. : F 5.28% 2.5%
D: paslf,lng, poor — e =
. pe.r OTANCe US 3.32% _
Lk failure DFWU 16.78% 6%

W: withdraw
US: unsatisfactory

* Averaged data for ASU, UNCC, UNCW, and ECU



Deans and Department Heads identify target
courses for DFW intervention

Deans and Department Heads develop a multi-prong
DFW intervention plan with campus partner support



Provide school/college specific data on articulated

TRANSFER course credit
ARTICULATION:

classes taken at Deans and department heads develop a transfer articulation
Other SChOOlS WIH plan supporting the Common Numbering System (CNS)

count as credits

towards a specific
degree when the

student transfers
to UNCG
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Student Mental Health:
The Current State of Play

The prevalence of depression and anxiety among UNCG students is above
national norms and has been heightened by the pandemic.

71% of students reported higher levels of anxiety due to the pandemic
56% of students reported feeling lonelier due to the pandemic
57% of students felt less connected to UNCG due to the pandemic

Mental health disorders and lack of a sense of belonging hinder educational
outcomes, resulting in lower grades, graduation delays, and stop outs.



STUDENT
MENTAL

HEALTH

Deans and Department Heads establish a structure to
increase faculty awareness about mental health and students
in distress

Deans and Department Heads foster a culture of care regarding
student mental health and belonging




Questions and Dialogue




